
Development Conference 2024

Stakeholder relationships

How the Find Your Way project has assisted.

Why the benefits can apply to all clubs. 



Stakeholder management pre-FYW

•Allocation of responsibilities 

•Several club members

•Detailed records kept



Caption







Permanent Courses 

10 AREAS WITH 
MARKER POSTS

MAP/POSTS KEPT 
UP TO DATE

NO PUBLICISING 
OF THEM



What are the aims of the Find your Way project?

BRITISH ORIENTEERING/CLUB LED PLACE-BASED COLLABORATION 
WITH LOCAL TRUSTED PARTNERS

INTRODUCE NEW FULLY FUNDED ORIENTEERING ACTIVITIES RIGHT
INTO THE HEART OF LOW SOCIO-ECONOMIC AREAS

TRAIN LOCAL COMMUNITY LEADERS AND TEACHERS HOW TO 
ACCESS VOC COURSES FOR SELF DELIVERY



16 AREAS

Birmingham 

Berkshire 

Bradford /Leeds 

Cleveland

Cove ntry /Midlands 

Cheshire

Cumbria 

D a r t f o r d /Kent 

Derby

Dorset

East Lancashire 

North Manchester 

Southampton 

West Yorkshire

Where?

new y3 possibilities

Yorkshire 

Devon

West L a n c s

Lincolnshire

South London

Hertfordshire



Find Your 
Way Benefits



Stakeholder 
perceptions

Feedback

•App demos well received

Common objectives 

•Get more people active

• Innovation

•Low cost



Enhanced Publicity 

Enhances profile of orienteering

OTHERS PROMOTING 
WHAT WE DO

SOCIAL MEDIA BRITISH 
ORIENTEERING INPUT 



examples



OUR PARTNERS

our partners around the country



Find Your Way

Learnings

• set up where there is high footfall

•have a pushchair/wheelchair 
friendly course

•MapRun app received positively

• certificates for completion 
appreciated

•publicising follow on opportunities 
good but little evidence of usage



Train 
the 

trainer 

Sustainability examples

•children not able to be taught 
in classrooms

•children on free school meals

•Scout and Girl Guide Camps

• ranger led activities



training t h e  t r a i n e r s

promoting the courses



POC development 

Liaising with local 
rangers 

launch events and Open Day 
participation

Adding simpler/easy 
access courses

for optional use with the MapRun 
App

Courses to highlight 
features

tree trail leaflets for use with 
MapRun



Financial benefits 

New areas 
mapped 

including an area for club event 
usage

Contributing to 
member retention 
providing regular O opportunities

Reduced land 
access charges

BSOC 2024 and Teach O course 
hire charges



Stakeholder liaison
Find Your Way Benefits



Promoting 

your 

orienteering 

event
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