Minutes of E&CC meeting 23" April 2024

Held via Teams

Date: 23 April24 @ 17:00
Present: Terry Smith, Barry Elkington, Nev Myers, Alan Rosen, Mike Cope
Observer: Peter Hart

Introduction
Terry updated the group regarding the Rules Group Chair resignation.

Draft JDs have been created for both the roles of Chair of the Rules Group and Chair of Event
Officials Group. The appointment of these people will help increase the membership of E&CC.
Peter and Terry agreed to look at marketing the vacancies to specific groups that are currently
underrepresented.

Previous meeting minutes

The committee approved the minutes from the last meeting held 8" Apr 2024.
Governance

Mike Cope raised the issue of governance of E&CC and the subgroups.

A discussion followed.

Peter Hart and Terry agreed to review the Terms of Reference for E&CC.
Athlete/Competitors Feedback

To be trialled after the British Sprints 23 June 24

The Form is required to be circulated by email after the event.

The email will be sent by the Event Organiser.

Juniors — not circulated directly to Juniors — but a link can be provided by social media.

Event Officials Form
The organiser will be asked to circulate the forms to other officials.

Final Report
To be distributed to
e E&CC
e Officials and
o Edited report to the athletes.
e E&CC (Terry and Peter) to prepare a document regarding event performance.

Moderator of feedback
Terry volunteered to moderate the report and it was suggested that Scott Collier could assist.
Alan would approach Scott to see if he was prepared to assist.
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The Report would also form part of the Controllers/Major Events Newsletter. A discussion was
held over what level of Controller should receive the information — it was agreed that all
Controllers would be sent the “Newsletter”.

Level A Controllers/IOF Advisors for 2025

BOC & BROC - Patrick Smith is the only qualified person who had so far has suggested his
availability and willingness. A further request for nominations will be made for volunteers by
Alan.

IOF Advisers for JK Sprint/Middle/Long — email to all IOF Advisors requesting assistance.

There was a discussion about Controllers for JK25.

Meeting closed at 18:05

Approval of minutes

These minutes, incorporating minor amendments, were approved by the committee via email.
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