British Orienteering 
Performance Pathway Steering Group
October 23rd 2024 17:30 – 19:30 Online meeting
Attendees: Ruth Beale (RB), Duncan Birtwistle (DB), Pippa Archer (PA), Tom Bray (TB), Pete Tryner (PT), Jonathan Crickmore (JCrick), Euan Tryner (ET), Sarah Rollins (SR), Jon Cross (JC), Rachel Handley (RH)
Apologies- Nev Myers
RB welcomed everyone to the meeting and clarified the purpose of the meeting. 
RB provided an overview of the purpose of the group-
1) Strategy and Support
2) Support the staff and check and challenge, also provide help with day-to-day roles
3) Positive problem solving
The expectations of the PPSG group are that there will only be one in person meeting a year and then online meetings held every second month. 
There will be other items outside this meeting and members were welcomed to get involved in theses if they wanted to, but there would be no expectation of involvement. 
Item 1: Review of 2024- Pippa Archer (PA)
Action - PA to circulate the slides following the meeting.
PA provided an overview of the performance pathway, where she currently thinks the programme is, what has happened and highlighted where the programme is going well and where also it faces some challenges.  She noted it is important to be honest on where the programme is doing well and where it needs more support. 
An overview of the aims of the programme were provided as well as the programme philosophy. PA noted that it was important to manage the expectations of everyone in the programme.  
PA provided the overview of the makeup of the 2024 squad and a brief explanation of the wildcard athletes and that it was important to reflect on the time commitment on managing that wider group. 
PA felt that it was important to question the expectations of the athletes in each squad, and what support does each squad receive.
Action- to have all programme information available on display at the meeting on the 16th and possibly review some of these items. 
RB noted that the Wildcard athletes are not a formal part of the squad system which was agreed as part of the Performance Pathway Review. She noted it has also not been formally agreed that this should be part of what we offer and that this should be on the list of items to review on the 16th November.
International Results- an overview of the International Results for 2024 was shared.
Key questions raised at the end-
· Are athletes’ terrain fit?
· Whether athletes are mentally and technically strong enough
· Are we providing the right support to perform under pressure.
Camps
An overview of the Level 4 and Level 5 Training Camps was provided.
Key questions to look at the Activity outside of camps-
· To what degree should we seek to provide/oversee all aspects of an athlete’s training plan versus leaving them to manager their career themselves?
· Are some receiving sufficient support from clubs, personal coaches, peers?

RB- What is the best use of our funding and time?
TB provided a review of his role, with his main responsibility as Level 4. 
His main focus is progress and to ensure that all athletes are engaged and happy, including those athletes who will not transition into Level 5. 
TB noted that there was too much offered this year. 
The University of Edinburgh’s support for Orienteering will decrease over the next few years.
He highlighted that the programme has the strength but not the depth, and at some competitions there are young athletes being selected. TB suggested this was a topic which should be discussed at the next meeting. 
JC questioned could this be backed up by data to allow for a better conversation.
Relays- Are we tracking out relay performances. Is there something which should be tracked or targeted in relation to the relays. 
 Level 3 Programme
From the survey of the programme, there was a lot of positive outcomes from this level from the athletes, key points were;
· Personal coaches observed a range of interaction and a range of success of the coach/athlete partnerships. 
· The coaches would like more guidance on the roles and expectations
· Parents put forwards that there was good communication, but they see mixed success in planning and implementation and would like more advice on how they can sport their child.  Survey
· PA highlighted that in short Level 3 is very good. It is self-contained meaning there is a separation between Junior and Senior. This helps the engagement of the athletes, but does raise the question on how do we support those better athletes in their transition to Level 4. 
· Additional feedback from the group was that most of the parents worries comes at the notifications of selections in relation of booking flights. 
JROS- PA can see that they do an excellent job and there is a good coordination with talent. We are awaiting a JROS rep to be nominated to join the PPSG. 
Finances
Agreed budget of £110k and forecasted to spend £100k. 
This has come from £50K Sport England Funding, 10k for special projects around WOC and BOF will provide the programme with the remaining £40k.
It was noted that the 2024 expenditure for international competitions should come in on budget.
Camps for 2024 will come in under budget which was noted to be due to the lower-than-expected attendance at the camps. 
PA needs to confirm if we are able to carry any of the underspend forward into 2025. There will also be an update of kit stock before 2025. 
2025 the predicted budget will be approximately 100k. It was noted that 2025 is a less financially demanding year with no WUOC and one less World Cup Competition. World Games will be held, but this is a self-sufficient competition. 
Selections
There were recommendations made in 2023 which have been implemented successfully this year.
The process around announcing teams was also revised to help with the buffer for appeals, and this has been received well.
It was noted that there were a few technical issues in the selection process for WUOCS, due to BUCS error, this will be looked at to avoid it happening again in the future. 
The main reflection on the selection process is that the purpose of the appeals is poorly understood and this will be clearly communicated for 2025. 
Staffing
Staffing camps and competitions is really hard, but it was noted that proactively approaching people is a successful, and should be used going forward. 
It was highlighted that it would be good to have someone in a dedicated team manager role at some competitions, and clear communication of who is in charge of the different roles would be useful. 
Managing volunteers across camps and competitions can be challenging when working with a mix of paid and non-paid staff.
The roles for Level 5 staff are poorly defined and PA is currently working through this.  
Athlete Welfare- No issues raised.
Update on strategic topics- notes from the meeting in the summer will be circulated and can be discussed as AOB. 
RB- Wanted to thank PA for what she has done so far, and hopes the PPSG can support the long-term planning and prioritisation going forward.
Item 2: Athlete Survey Results- RB.
The data was presented at the meeting and will also be circulated following the meeting. At the November meeting there will be an opportunity to review this information. 
Main Highlights
· 50% response rate with mainly Level 4 and Level 5 athletes. 
· Getting help with planning is difficult and the 1-2-1’s aren’t scheduled. This could be more proactive from staff. 
· Training Camps- Timeliness of information ahead of the camps and that camps are too expensive. 
· Camps with International competitions- It was noted that the Team atmosphere is supportive, 
· World Cup Races should not be used as Selection races as this can be a challenge for athletes working together. 
· Staff Support is very good
· Costs are too high
· Selection Panel should be different to the coaching team
· Lack of clarity-Should be written output from the Selection Meetings
· Comms and support- Timeliness and support- not rated very highly. Communication around camps rated as poor. Information for competition and training camps too late.
· Sarah Rollins- Brilliant medical support
· Psychological support would be helpful. 
· Athlete welfare- came out very positive. 
· Overall satisfaction- is really high. 
Action- TB -proposed a conversation at the next meeting about how we communicate the costs of camps and competitions to athletes. What is the right level of information to share, and how can we do this? 
Action - Psychological Support- a key finding and we need to look at how we can move this forward (PS/SA/RB). 
Item 3: Draft Selection Policy for 2025 
PA presented an initial draft selection policy for 2025 and noted that a conversation with PA/ET/JCrick should happen to identify which parts should be shared more widely for athlete feedback. 
There is stated relay targets which has not happened in the past.
The Selection Panel will remain the same for 2025, but there will be a new Chair for 2026. 
From the athlete survey it was raised that there has been concern from athletes with coaches on the selection panel. It was agreed that we need to be clearer about the roles of advisors and selections.
There is a scrutineer for the panel and could this role be used more effectively? Is there someone who could be more trusted by the athletes. 
Process of Selections-
We ask for availability for International Competitions, and all athletes are able to do this. 
Athletes can then submit mitigating circumstances prior to the races and also if something happens during the race.  
PA – submits the selection decision to all those who submitted their availability with clear information on how to submit an appeal and who they can talk to about the decision. 
There could be more we could do about the process and feedback from the athletes would be welcomed. 
It was agreed that this information on the Selection Policies is confidential unless you are requested to get feedback. 
Action- Selection Policy to be circulated for there to be further discussion in November
PA would welcome any feedback via email with regards to the Selection Policy and will prepare version 2 for the next meeting. 
Action- TB to send PA the Norwegian Selection Policy

Item 4: AOB
Strategic Topics- There have been three topics discussed
1) What the Level 4 squad may look like in the future and how we manage expectations for those athletes who don’t make Level 5.
No further information at the moment
2) Volunteer Support- 
The clear point was that we should be proactive on what we want the volunteers to do and their role. This was particularly around camps and competitions. 
Level 3 were also keen to broaden support and are writing documents on mentoring.
3) Improving forest results
The key point was to look at how fit our athletes are. Athletes currently focus on good 5k and 10k times. They should focus more on terrain strength. This is already in discussion with the athletes.
It was noted that the UK racing calendar could serve us better and there are talks about what key races are happening over the next few years and how can they help us.

Date of next meeting
16th November – Birmingham 10am-4pm
Action- Any dietary requirements for lunch and anyone who will be driving to the venue and will need to park to let RH know. 

